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BOURNEMOUTH #bigsleepeasy

Bournemouth/Poole/Christchurch

Saturday
12 October
2024,

JOIN US
Compaignipﬁ to raise awareness of homelessness
and fundraising to combat it. ® o

If you have questions, please comtact the Event Man@iger
Sheena Dayman on 07824 333505 or
email: sheena.dayman@ymcabournemouth.org.uk

www.ymcabournemouth.org.uk



YMCA

We believe that

INTRODUCTION everyone should have

a safe place to stay

Individuals, groups, clubs and local

Event: BIG Sleep Easy 2024 ) )
businesses are warmly invited to

Date: Saturday 12 October 2024 take part in this truly unique ch*arity

fundraising event. Aimed at raising

From 6'45pm through to 6.30am awareness of the local/national

Time:
on Sunday 13 October 2024 homelessness issue, whilst ols'o raising
essential funds to enable your local #
YMCA to continue/increase its positive,
Venue: Talbot Heath SChOOI’ and invaluable, local impact. Your
Rothesoy Road funds help YMCA to support those in
need, focu;ed on achieving i'\dependent

Talbot Woods living and to secure a positive long-
term future for ALL.

BH4 9NJ

The BIG Sleep Easy offers a fantastic
challenge to individuals and companies
to set themselves a fundraising target,
build the best cardboard shelters and
‘survive’ until morning. For local businesses
and organisations, it’s also the perfect

H opportunity for team-building, informal

J omnl n’ h ave fu nan d networking and the chance to demonstrate

an organisation’s community spirit/

make a diﬁerence involvement.

Instructions:

Upon arrival, participants will be given three/four cardboard boxes to set up their shelter in

a secure place. The shelters can then be decorated as desired, with prizes awarded for the
aethestics and innovation. Following an introductory speech hot drinks/soup will be available.
Shelter building and judging will take place before wishing everyone a fond goodnight. In the
morning bacon/veggie rolls will be supplied by Winton Salvation Army from their purpose built

Community Van

If you have questions, please contact 07824 333505 or email sheena.dayman@ymcabournemouth.org.uk

YMCA enables people to develop their full potential in mind, body and spirit. Inspired by, and faithful to,

?"ca our Christian values, we create supportive, inclusive and energising communities, where young people
can truly belong, contribute and thrive.
ACCOMMODATION FAMILY WORK HEALTH & WELLBEING TRAINING & EDUCATION

SUPPORT & ADVICE



Jess became homeless after a mental health breakdown that
resulted from a situation of ongoing domestic violence. After
staying on a friend’s sofa, she was provided with temporary
accommodation by the council and later by YMCA Bournemouth.

¥ Whilst at the YMCA I received twenty-four hour emotional
support from staff who helped me work through serious issues
around my physical and mental health. I attended numerous
YMCA Bournemouth organised activities, including residential

trips, which helped me work on my social isolation and personal

development. As a result, I was able to grow in strength

and managed to develop a range of coping mechanisms.
Without the continued support I received from staff during '

my time there, I don’t feel I'd be the person I am today.”

The BIG Sleep Easy 2024

Welcome

Thank you for your interest in our Big Sleep Easy event. By taking
part you will be helping to improve the lives of many people facing  / \
homelessness in the Bournemouth, Poole and Christchurch area.  / \

Within this pack you will find everything you need to prepare for
the event including event information, tips for
fundraising, a kit list and sponsorship forms.

How you will be
making a difference?

YMCA Bournemouth prevents homelessness
directly by providing roofs over people’s heads.
However, our primary strategy is to equip
those residents with the skills and confidence
they need to ‘move on’ to independent living

2018 to 2019 ...

and a positive long-term future. +7% rise in people Sleeping
. rough in the South West
By supporting us you are (Feb 2020 - Gov UK)

helping us to keep people

safe from homelessness locally,
not only in the short-term but
hopefully for the rest of their lives.



INFORMATION
FOR PARTICIPANTS

Getting sponsored
Prior to participating in the event we are kindly asking every individual to raise a minimum
of £300 each to go towards our work in the local commuiriity. The idea is to ask fg’ends, family
and colleagues to sponsor you to ‘Sleep Rough So Others Don't Have To’ and raise that amount or
more. Our hints and tips section overleaf will suggest some ways in which you can reach or perhaps

exceed your goal. s o . =

Gift aid @ -

The online sponsorship includes a Gift Aid box for UK taxpayers to indicate that they’d like to claim
gift aid on the amo(u,s they pledge. For every £1 sponsored, YMCA Bournemouth can claim an extra
25p through Gift Aid'if this box is ticked and if a fl.ﬂ name and home address are supplied, including
Dpostcode. L o

e 5 ®. . a® o o
Settlng up your online fundralsmg page on justgiving.com
Setting up an online fundraising page on Just Giving is a very effective way of fundraising as it allows
people from any location to sponsor you quickly, easily and safely. It also allows you to reach far
more people by sending a link DIRECTLY to your fundraising page via social media or email.

Please see overleaf for a guide to setting up your YMCA Bournemouth fundraising pages.

If you are part of a team, you will still need to create an individual page as well as your team
leader setting up the team page.

Support is available at any time from Karen Brixey on 01202 777766 or email
kbrixey@thejunctionbroadstone.co.uk.




To set up your online fundraising page and team pages, please visit
https://justgiving.com/campaign/ymcabbigsleepeasy2024

Step One

Go to the URL above

- Click on Start Fundraising

- Create your JustGiving account or sign in to an
existing account

View gallery

Be a fundr]
YMCA Bournemouth

YMCAB Big Sleep Easy 2024

them achieve a positive long term future. Sleep

Create your ow
support this ca

4,0n12 October 2024 Set a reminder

Step Two

- Are you planning to ask for donations to your
JustGiving page in return for goods, services or &%
other benefits? Click NO

Is your charity contributing to the cost of your g
fundraising? Click NO

ep3of3

Check your detalls

You's raising money for
™ YMCAB Big Sleep 2024
oy Boumamouth YMCA

Your avent
YMCAB Big Sleep 2024
I'm doing this in memery of someane

Step Three
- Click Yes or No to receive YMCA Bournemouth info
- Click Create Your Page

Tm hoppy for Bournemauth YMEA to keep me Informed, by email, about the Impact of my fundralsing and other ways to stay involved Including
future events, campaigns and appeals

By clicking Create your page’, you agree 1o our Terms of Service, our Privacy Policy, and have read the Fundraising Regulators Guidance Notes.

Step Four (to create a team page)
- Click Create a team o

€

View gallery

Create your
support thi

Step Five

- Enter you team name, click Let’s go!

Create a team

Team members will be able to connect their own fundraising pages to the
team page.

Team name

The Junction Team

Let's go!

For additional support please don’t hesitate to contact
Kazzie on kbrixey@thejunctionbroadstone.co.uk



To set up your online fundraising page and team pages, please visit
https://justgiving.com/campaign/ymcabbigsleepeasy2024

Step Six
- Click Continue
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Your fundraising

Team members will support your chosen organization and join the same
event by default

As team captain, you can edit your page settings to allow fundraising for
any charity, campaign or event at any time.

Bournemouth YMCA

Your event

'YMCAB Big Sleep 2024
15 October 2022

Step Seven
- Enter your team story and pictures
- Click continue

3/4

What's the story?

Bring your team page to life by adding a photo and writing your story.

Upload a team cover photo

Team story

Describe your team and what you're doing

Skip this step

Step Eight

- Set your team target to a minimum of
£500 per person
Create your own team URL
Click Create Your Team

4/4

Team settings

Set fundraising targets and a link for your team page.

Team fundraising target

£

You can change your target at any time.

Set a target for team members

Team page link

justgiving.com/team/

TheJunctionTeam

@ This team page link is available.
Create your team

Step Nine

- Now'invite your team members
You've got yourself a team!

Your team page

Invite friends to join your team and start fundraising together.

The Junction Team
ing for Bournemouth YMCA

[ Event YMCAB Big Sleep Easy 2022

Invite team members

1 member

For additional support please don’t hesitate to contact
Kazzie on kbrixey@thejunctionbroadstone.co.uk



TOP TEN FUNDRAISING HINTS

Start Early! Don’t leave your fundraising until the last minute.

Aim high. The higher you set your online giving page

goal, the more you are likely to raise.

Ask friends and close | family to sponsor you first'as tﬁey

tend to set the standard for everyone who follows them.

Make a list of everyone else you know and ask them. From

colleaguesito family members, evepgyour local pub lcmcllord:

once you realise how long this list is your target will seem more attainable.

If your company has encouraged your involvement in this event they’ve already

made a'big différence; but in special cases some companies are also able to offer a
match-giving scheme and equal the amount you raise.

Be positive: most people will be pleased to sponsor you when they realise what you are doing.
Email link of your Just Giving online page to everyone in your address book. Add a

link through to your Facebook pagegand send reminders each week to give people arupdate of
how your fundraising is gomg, and thgs encouraging them to contribute.

Help us make your sponsorshlp money go even further by making sure your supporters ‘Gift
Aid’ their donations.

Publicise your event in the office, in your local pub, club or gym... wherever people know you.
Say ‘thank you!’ Every penny counts, so please thank people for every donation, both from
yourself and from ourselves at YMCA Bournemouth.

SPREADING THE WORD - TIPS FOR BUSINESSES

We are hugely grateful to the people who support our work and firmly believe in publically thanking
anyone who participates or contributes to our fundraising events. In the spirit of the parable from
which it came, we do not believe that businesses or organisations who help us should hide their light
under a bushel. When you share a press release or social media post about your support for YMCA
Bournemouth, more people hear about the work that we do, PLUS the greater the chance that
other businesses might consider how they themselves could help their local community!

Top Tips!

* Tell people in advance: Whether it’s just social media posts or a full-on press release and
discussions with local journalists, the sooner you let people know that you and your staff are
involved in a fundraising event, the greater the exposure and potentially the greater your
fundraising success, especially if you include a link to one or more of your fundraising pages.

* Use your resources: Create a page or news item on your website/blog telling them about
your Sleep Easy efforts. If you send out a mailshot, include an item about Sleep Easy or perhaps
add a footer image to your regular emails. If you have social media pages, you could change
the background images to let people know about the event, and give your followers the chance
to be involved, either by sponsoring you or in a ‘Sleep Easy’ themed competition?

e Let us help: We'll send you a press release and images that you can adapt and use. If you
need help creating a banner for your website or article for your newsletter, we’ll do it for you.
And every time you use social medig, if you include @ymcabournemouth in the post we will
share it to thousands of our followers. We are here to help you spread the word!

PS, don’t forget to use: #/ MCABbigsleepeasy2024



ON SATURDAY 12 OCTOBER 2024

The event begins at 6.45pm in the grounds of
Talbot Heath School.
Site addresses: Talbot Heath School

Rothesay Road
Talbot Woods
BH4 9NJ
Itinerar 5
18:45 - Participants arrive and given boxes to build theirshelter
20:00 - A welcome briefing &
21:15 - Shelters judged
21:30 - Press photos + hot soup for those who’ve pre-ordered food (see below)
22:30 - Lights out ... and wishing you a comfortable night’s sleep!
06:30 - Complimentary hot drink + breakfast baps served for“e who’ve pre-booked them
08:00 - Site cleared, press photos and a BIG thank you to all! ' =

What to bring?

The weather possibly could' b& extremely cold so please dress sensibly. We recommend you bring:

+  Warm sleeping bag (appropriate for winter use)

+  Blankets and a roll-up ni@t

«  Avroll of bin bags or similar for waterproofing if needed

«  Wear many layers of warm clothing and remember to pack thick socks.

+ _Atorchand batteriesl'gssentiol for any night-time trip to the toilet blocks!)

- @ Get creative: cardboard boxes are provided but bring scisors gpd any additional decorating
materials. There’'ll be prizes for the best dressed shelter!

. Soup and breakfast can be booked in advon&e (see below) there will be a coffee cart for hot drinks
in the evening and a complimtentary hot drinks will be served in the morning, but a thermos full
of your own hot drink would be a great companion.

Additional information
Smoking is allowed in a seperate smoking area. No alcohol is permitted.

In the case of EXTREMELY severe weather, access will be provided to a building for the remainder of
the night. Toilet facilities will be available at all times, with a light left on throughout the night.
Qualified first aiders will be on site during the event.

Hot drinks/food

Hot drinks/soup and morning rolls to be ordered in advance for a donation of £5.00 per person,
this will donated directly to the Winton Salvation Army. Soup kindly donated by Fore Runner.
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www.ymcabournemouth.org.uk  Charity No: 1078728

Here for young people YMCA enables people to develop their full potential in mind, body and spirit.
?” Here for communities Inspired by, and faithful to, our Christian values, we create supportive, inclusive and

Here for you energising communities, where young people can truly belong, contribute and thrive.

FAMILY & YOUTH WORK HEALTH & WELLBEING HOUSING TRAINING & EDUCATION SUPPORT & ADVICE



