DETAILS OF A POST

SECTION A: JOB DESCRIPTION

1. ASSOCIATION:
YMCA BOURNEMOUTH 
2. JOB TITLE:
FAMILY HELP TEAM MANAGER 
3. RESPONSIBLE TO:
Head of Family and Youth Services 
4. JOB PURPOSE:
To provide visionary leadership and management in the delivery of YMCA Bournemouth’s Family Hub work across Bournemouth, Christchurch and Poole; ensuring the delivery of the core purpose as required by our commissioners, BCP Council.
The role has a statutory, occupational requirement to ensure the safety and welfare of all children using our services. The post holder will take responsibility for ensuring safeguarding children is a priority and follow both YMCA safeguarding policy and Pan Dorset statutory guidance.
Words such as employee and worker are used here interchangeably and are not considered determinative of employment status.
5. MAIN RESPONSIBILITIES:

· To lead the work of the YMCA Family Help Team to ensure their success, accountability and continuous improvement and meet defined performance indicators and business strategies as outlined in SLA from BCP.
· To ensure the development of effective relationships with the staff team and partners and the delivery of the Family Hub core offer and targeted family support services. 
· Named Safeguarding Lead for all aspects of YMCA B Family Hub work.
· To line manage team, providing supervision regularly.
· To assist in the appointing, training, support and development of staff
· To have an overview of the case management system (SCM) ensuring that efficient processes lead to service users accessing appropriate support and quality assurance systems reflect best-evidence. 
· To manage the implementation, monitoring, interpretation of data and reporting strategies to ensure objectives and targets specified in the BCP service level agreement, with a primary focus on improving outcomes for children, young people and families.

· To represent YMCA Bournemouth at BCP Family Hub Team Leader meetings and other designated forums and disseminate information to ensure high quality, consistent practice across BCP.
· To represent/ deputise for the Head of Family and Youth Services where required. 

· To ensure that services provided are responsive to identified local need taking into account issues relating to diversity and equality of opportunity.
· To apply principles of anti-discriminatory practice to identify the potential for and / or redress the negative impact of racism, homophobia, discrimination based on gender, ethnicity, disability, class, culture, language or religion to ensure that children and their families are treated with dignity and respect.

· To be aware of the financial management and to meet with the Head of Family and Youth Services to monitor budgets and spending.
· To liaise closely with a variety of stakeholders as appropriate where interventions are extended to meet the needs of children, young people and families (mainly 0-8, but up to age 18 years and up to 25 years for SEND if required).  
· To manage the day-to-day operations of the team taking responsibility for personnel functions, health and safety, and other organisational aspects such as timetabling where required.
· To oversee all statutory and best practice Governance arrangements and ensure policies and procedures are reflective of such requirements. 
· To contribute to discussions and action planning as BCP continues with its Family Hub Transformation Programme and Early Help Strategic Partnership.

In addition to the job set out in this job description the worker may, from time to time, be required to undertake additional or other duties as necessary within his or her capabilities and status to meet the needs of YMCA Bournemouth. 
6. SCALE AND IMPACT


The person appointed will be responsible for supervising a team of multi-skilled professionals including, Family Help Practitioners, Early Help Navigators, Administrators and Volunteers. They will be expected to liaise with wider YMCA Bournemouth staff to ensure a joined-up approach to safe practice.

7. DISCRETION TO ACT


The person appointed will be responsible for all the YMCA activities within and operating out of  Family Hubs and will be able to act and make decisions within the parameters of the job description, SLA with BCP, YMCA policies and procedures and budget constraints.
8. ENVIRONMENT


YMCA Bournemouth is a registered charity providing local services and projects that give children, young people and adults (particularly the most vulnerable) the compassion they need today, the hope for a better future and the faith to achieve it. We are inspired by our Christian foundations to work across a variety of areas, with the aim of transforming lives and communities so that together, everyone can belong, contribute and thrive.

Accommodation & Support - We are a supported needs’ Housing Association, with most of our residents needing short term intensive housing management support. Occupying hostel rooms and self-contained flats in a variety of locations, we offer personal support, life skills, counselling, keywork, advice and guidance and an array of additional services to aid move on to independence and a positive long-term future.  

Family Work – We are commissioned to work in Family Hubs, with local families, children and young people helping to deliver effective and impactful support and quality services that secure positive outcomes.  We also run our highly regarded Teddys Pre-school, with a speciality in supporting SEN and run a Child Contact Centres from various sites enabling children to have contact with their non-resident parent and other family members in a neutral, safe environment through supervised, supported or handover sessions.

Health & Wellbeing – We work in health and leisure with thousands of members using our facilities at any time for swimming, working out in our gyms, using our sports halls and other facilities.  We also have a small gym and sports hall at our Westover Road that is one of the first gyms in the country, at this site we also offer specific fitness services for those with various support needs in our accommodation.  In the school holidays we offer a range of holiday clubs. We also run a Christian retreat and activity centre in Studland for up to 32 people to get away for a self-catering break. 

Training & Education – As well as providing training and education to our clients such as young people, families, hostel residents; we offer various professional training courses to local business, Churches and anyone in the community, including First Aid, Health & Safety and Safeguarding. We also offer several community venues/conference centres/rooms for hire.

Support & Advice – We run several youth centres in the region, we run ‘Chatterboxes’ groups for young people with disabilities and we work to inspire, train, mentor and support young people to empower them for life and to lead in the challenges of their generation. We have a Chaplaincy team working across all areas of the YMCA, serving the spiritual needs of our staff and community.  We also have a professional BACP accredited Counselling Service for our clients, staff and the local community. 
9. RELATIONSHIPS


Internal:  The Family Help |Team Manager will relate directly to the Association’s Head of Family and Youth Services and will deputise on her behalf when necessary. The Manager will have regular meetings with the Head of Family and Youth Services.  He/she will have regular communication with the Family Hub teams.  There may also be a need to relate to other YMCA managers and staff in the furtherance of the Family Hub agenda.  The Manager will be expected to report to Stakeholders and provide regular written reports for circulation to interested parties.


External:   The Manager will relate to BCP staff and a number of staff not employed by the Association but working out of Family Hubs or in the locality and in this regard may need to co-ordinate or attend meetings. The worker will also attend external meetings with multi-agency partners including Social Care where they will act as the lead advocate for the Family Help |Team .
ADDITIONAL INFORMATION

    The work is of a varied nature, in that there are significant periods of standing, walking and some handling of persons and equipment. 

     The nature of the work requires sensitivity, tact and calmness and the ability to deal with an unpredictable range of enquiries and help a wide range of clients’ needs.

    There is the potential of exposure to acquired infection, verbal or physical abuse affecting personal safety relating to the provision of care.

SECTION B: PERSON SPECIFICATION
	
	
	

	1.      Qualifications/ Knowledge/Experience
	Essential/

Desirable 
	How Assessed?

	Degree or equivalent qualification or experience related to Early Years, Education, Family Support, Social Work and/or Health. 
	E
	A F

	Leadership and Management Qualification 
	D
	AF

	Experience of managing provision for young children/families in either the public or voluntary sector. 
	E
	SS, I

	Experience of working in partnership with or for a Local Authority with an emphasis on Children’s Services.
	D
	SS/I

	Comprehensive knowledge and understanding of safeguarding and child protection procedures, including awareness of threshold and step-up arrangements.
	E
	SS, I

	Evidence of continuing professional development.
	D
	AF

	Sound knowledge and understanding of equal opportunities and anti-discriminatory practice, data protection, GDPR/confidentiality and health and safety within the context of working with children, young people and families.
	E
	SS

	Experience of working collaboratively as part of a team, establishing trust, effective communication to promote high quality family help services. 
	E
	SS, I

	Experience of implementing quality assurance processes and auditing arrangements to demonstrate.
	E
	SS, I

	Experience of the recruitment, induction and supervision of staff and volunteers.
	E
	SS

	Experience of presenting to a wide range of audiences. 
	D
	SS

	Experience of budget management and financial planning.
	D
	SS

	Knowledge and understanding of current national and local guidance and legislation and its operational relevance to working with relevant to working to children, young people and families.
	D
	SS

	
	
	

	2. Abilities / skills
	
	

	Ability to lead, support and inspire the Family Help team as an integral part of the council’s family hub transformation programme and Early Help partnership. 
	E
	SS, I

	Ability to communicate effectively to a range of audiences, which will include families, volunteers and professionals.
	E
	SS, I

	Ability to undertake and implement planning and evaluation, demonstrating an efficient use of resources, and the principles and practice of project management. 
	E
	AF, SS

	Ability to work on own initiative, plan and organise, innovate and resolve issues using solution focussed strategies.
	E
	SS, I

	Ability to give clear direction and guidance, motivating and supporting staff, taking action to address issues of performance

	E
	SS, I

	Ability to use ICT effectively to support case management, record keeping, data analysis and interpretation. 
	E
	AF, SS

	Ability to prioritise competing demands, meet tight deadlines, co-ordinate workloads and delegate tasks without losing sight of the detail.
	E
	SS

	Ability to demonstrate reflective practice and personal development by engaging with the supervision procedures
	E
	SS

	
	
	

	3. Personal/other
	
	

	Support the Christian Aims and Purposes of the YMCA
	E
	SS

	Commitment to anti-discriminatory practice and willingness to work within the policies and procedures of the organisation
	E
	I 

	Willingness to work flexibly including occasional evenings and weekend work
	D
	I

	Ability to travel between Family Hubs within the local area of Bournemouth, Christchurch and Poole. 
	E
	AF

	Current driving license and car insurance including business use
	E
	AF/I
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